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H1 2024 highlights osb

Applying a disciplined Maintaining cost Focused on RoE and
approach to lending discipline and efficiency capital returns

1.5% 34% 18%

Net loan book growth! Cost to income ratio! Return on equity’

243bps 83bps 10.7p

Net interest margin’ Management expense ratio Interim dividend

(4)bps 1/3 £50m

Loan loss ratio of colleagues in OSB India Buyback announced

1. Underlying



Financial highlights 0sb

Originations Net loan book Net interest margin Cost to income ratio Loan loss ratio

£25.7bn 243bps L40%
£2.3bn o
203bps 4%
HOIT

H12023 H1 2024 FY 2023 H1 2024 H12023 H1 2024 hilig022 Hli20et H12023 H1 2024
Return on equity Profit before tax Basic EPS (pence per share) CET1 ratio Group underlying
H1 2024
Group underlying
H1 and FY 2023
16.1% 16.2%
o Group H1 2024
Group H1 and FY
H12023 H1 2024 H12023 H1 2024 H12023 H1 2024 FY 2023 H1 2021 2023



osb

Temporary market pressures, fundamentals remain

In H1, activity in the market remained subdued and competition in certain sub-segments increased

BTL segment total gross lending’ Implied margin — 5-year fixed BTL mortgage?
4%
*  We exercised
p InterBay discipline in pricing as
we chose not to write

5 3% .
and retain some
5 u business in
« KentReliance -
5 For ermecions competitive markets
) 2% PRECISE.
]
Other lenders
0 1%
2021 2022 2023 2024 Dec 23 o2y 02’2y
Professional BTL continues to be attractive
Strong fundamentals continue to drive 10 Rental price inflation® Professional landlords best positioned to serve
demand and higher rental prices g up 8.6% tenant demand
*  Scarcity of new build homes ® 6 *  Positive tenant experience
L
*  Affordability challenges for first time buyers 2 *  Resilience and scale
0 .
2020 0021 0029 9023 02k Favourable tax treatment

1. BTL mortgages outstanding and gross lending, UK Finance 2. Spread between 5 year SONIA and 5 year fixed mortgage fee adjusted rate for limited companies at 75% LTV 3. Price Index of Private Rents, England, ONS L



Our award-winning lending franchises

Leaders in professional

Cautious re-entry into more cyclical,

Buy-to-Let

higher margin sub-segments

1 St Bridge lending
largest specialist BTL lender .
new lending 2023! Commercial

Semi-commercial

9%
Development finance

BTL market share

new lending May 2024 YTD? Asset finance

Capability to meet simple ‘off
the peg’ cases to more complex
lending requirements

WINNER
| |

Bridging & Commercial Awards Crystal Ball Awards
Marketing Partner of the Year ~ Commercial Lender of the Year,
Product of the Year.
BDM of the Year

1. UK Finance members, value of BTL gross lending, July 2024 2. UK Finance, BTL mortgages outstanding and gross lending, July 2024 5



Trusted dual banking licence funding platform

The Group remains predominantly retail funded with £24.3bn of retail deposits, up 10% in H1 2024

Retail savings complemented by diversified
funding sources:
582 997

Continue to attract new Retained a very high High quality 332
savings customers percentage of customers of customer service - :

New savings accounts with maturing fixed rate with strong NPS: c
opened in 2024: bonds and ISAs: "é,
£
[=
3
w

FY 2023 H1 2024
m Retail savings mBoE mWholesale = Debt

iy,

Q\\Ill

" s, Charter

/,,,,,“\\\ s Savings Bank *  >92% of deposits covered by FSCS

*  Drawings under the Term Funding Scheme for SMEs
(TFSME) reduced to £1.6bn following a repayment of
£1.7bn in H1

*  Completed a £509m securitisation of Buy-to-Let
mortgages in February and a £330m securitisation of
owner-occupied mortgages in May

entReliance @

Cash A provider Best fixed term savings Best junior
of the year . . .
account provider savings provider



Attractive underlying fundamentals

Underlying PBT

1. Profit before tax 2. NIl and NIM
300 E 2.43% g
& 2.03% e >
£ 400 =
200 = = =
E (o)) ‘:En
] £ =
~ 100 > 200 o
117 5 T
E )

0 = 0
H1 2023 H1 2024

H12023 H1 2024

H1 2024

underlying

RoE of 18%

3. Cost discipline and efficiency L. Credit performance

50% o 1.2% 9
6 140% ) b s ouw 0.37%
40% — 34% oF
30% ' 1% 22  0.2%
‘S O
= = (0.04)%
20% — 0.8% S8  0.0%
10% 0.78% 0.83% 5 —=
0% 0.6% -0.2%
H1 2023 H1 2024 H1 2023 H1 2024

—4— Underlying cost to income ratio == Underlying management expense ratio



Underlying results for H1 2024 0sb

. 1
Underlying P&L «  Underlying NIl 29% higher benefitting from the non-

H1 2024 H12023 Change recurrence of the adverse EIR adjustment and net loan
£m £m ¢ % book growth, partially offset by maturing fixed term
m ° mortgages redeeming or switching onto lower prevailing
Net interest income 362.0 280.3 81.7 29 spreads, continued recycling of the fixed rate deposits
‘ ‘ . ; onto higher rates and MREL issuance
!\let fair value gain/(loss) on financial 5.0 (12.9) 171 100
Instruments c c c ol &
*  Fair value gain on financial instruments of £5.0m
Other operating income 3.2 2.7 0.5 19 primarily due to a gain on mortgage pipeline swaps
Total i . . 99. 7
ota’ Income 870.2 270.9 3 3 *  Administrative expenses increased 15% due to the
Administrative expenses (125.7) (109.2) (16.5) (15) planned investment in people and operations, further
Provisions 0.2 (0.6) 0.8 >100 digitalisation spend and the new BoE levy
Impairment of financial assets 5.2 (44.5) 49.7 >100 « Impairment credit of £5.2m following an improved HPI in
Profit before tax 249.9 116.6 133.3 >100 the updated macroeconomic scenarios
Profit after tax 184.5 87.9 96.6 >100 * Underlying PBT increased by 114% and underlying EPS
increased to 46.0 pence per share
Basic EPS (pence per share) 46.0 19.5 26.5 >100

1. For reconciliation of underlying PBT to statutory PBT, see the Appendix on slide 17



Strong, secured balance sheet 0sb

H12024 FY 2023 Change * Underlying net loan book growth of 1.5%

Lending £m fm £m % supported by originations of £1.9bn and
: flecting a disciplined approach to pricing new
Underlying net loans and advances to re 9 P PP P 9
e IS 26,117 25,740 377 1.5 buSiness
Expected credit losses (138) (146) 8 5 * Theincrease in debt securities reflects two
Funding and liquidity securitisations completed in the period
Customer deposits 24,292 22,127 2,165 10 o . .
o ¢ The Group met its interim MREL requirement
Debt securities in issue 1,13 819 204 36 following a £400m senior debt issuance in
MREL & Tier 2 qualifying debt 982 567 415 73 January 2024
T Funding for SME 1,662 3,352 1,690 50 . . .
erm runding for s ( ) (50) *  Credit performance remained strong with
Indexed Long-Term Repo - 10 (10) (>100) Group’s balances over three months in arrears at
Liquid assets 4,337 3,436 901 26 1.6% (2023: 1.4%) and the increase reflecting
continued cost of borrowing pressures
*  The weighted average book LTVs increased to
H1’24 | FY’23 HT’24 | FY°23 | H1’24 | FY’23
66% due to house price reduction (FY 2023: 64%)
3 months +in arrears (%) 1.6 14 1.9 1.6 1.3 1.2 with LTV of new business written by the Group
o . .

Interest coverage ratios (BTL origination) (%) 185 176 161 154 unchanged at 68% from the prior period
Average book LTV (%): 66 64
- Buy-to-Let 70 67 69 68
- Residential 49 48 60 59




H1 2024 NIM waterfall

1 1
'Underlying;
NIM !
230 -
240bps

Dec 2023 Cost of retail Lending MREL Other H1 2024 FY 2024
Exit rate funds margin issuance funding Guidance

Underlying H1 2024 NIM was 30bps lower than the December 2023 exit rate:

*  Cost of retail funds — continued recycling of the fixed rate deposit book onto higher rates

* Lending margin — maturing fixed term mortgages redeeming or switching onto lower prevailing spreads

*  MREL issuance — reflecting £300m of issuance in Sept 2023 and £400m in Jan 2024, complementing a £250m Tier 2 issuance in Apr 2023
*  Other funding — primarily costs related to securitisations in support of TFSME repayment

EIR: We made no changes in H1 to the behavioural assumptions used in revenue recognition under the EIR approach. Although Precise borrowers
spent less time on the reversion rate in Q2, based on limited observations and other wider macroeconomic factors, we did not consider this to be a
trend

Underlying NIM is expected to be in a range of 230 - 240bps for the full year as increased competition in the subdued mortgage market
leads to maturing fixed term mortgages redeeming or switching onto lower prevailing spreads more quickly, and as we continue to
monitor customer behaviour in reversion on the Precise book for any potential impact on the measurement of the EIR

10



Impairment provisions

Expected credit losses £m

3.4
3.5 1.3
7.5
1.6
24.7)
FYy 2023 Updated macro Model 3+ months Stage New Individually H1 2024
scenarios enhancements arrears migration lending assessed
& PMA updates provisions
& othert
As at 30 June 2024 Gross carrying amount (Em)  Expected credit losses (Em) Coverage ratio
Stage 1 20,601.5 19.0 0.09%
Stage 2 4,700.2 43.3 0.92%
Stage 3 + POCI 956.8 76.1 7.95%
Total 26,258.5 138.4 0.53%
As at 31 December 2023
Stage 1 20,576.8 22.4 0.11%
Stage 2 4,537.9 54.3 1.20%
Stage 3 + POCI 782.4 69.1 8.83%
Total 25,897.1 145.8 0.56%

Statutory £4.7m impairment credit representing
(4)bps loan loss ratio due to updated
macroeconomic scenarios, particularly house price
improvement

3 month+ arrears increased to 1.6% reflecting
continued cost of borrowing pressures

ECL coverage reduced marginally to 53bps

1. Excluding write offs and other of £2.7m

1



Strong capital base

CET1 ratio

120bps of organic capital generation

I\
r \

1.5
(0.3)
(0.5) ©0.2)
(0.4)
Fy 2023 | Profit for | Loan book | Interim | Other non-cash | H1 2024 | £50m H1 2024
the period growth dividend items capital buy back

& mix distribution March 2024
Capital H1 2024 FYy 2023 Change
Risk weighted assets (RWAs) £m 12,071 11,846 2%
RWAs as % of total assets 39 40 (1)pt
Common equity tier 1 ratio % 16.2 16.1 10bps
Total capital ratio % 19.5 19.5 -
Leverage ratio % 7.6 7.5 10bps

osb

Strong returns delivered 120bps of organic capital generation in H1,
supporting:

* Interim dividend per share of 10.7 pence (H1 2023: 10.2 pence)
representing 1/3 of the full year 2023 ordinary dividend, in line
with the Group’s stated policy

* Announced new £50m share buyback which will commence on 6
September

Expect to continue to operate above 14% CET1 target as we await
clarity on the final Basel 3.1 rules which were recently delayed

12
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Investing in our future

We continue to make good progress on our digitalisation journey which will enable us to meet the future needs of our customers, brokers and wider
stakeholders, whilst delivering further operational efficiencies.

In early 2024, we delivered an online broker registration process enabling intermediaries to register for business once across a range of our brands. We also
rolled out an advanced digital front end to Precise, with enhanced API functionality.

A mobile app for intermediaries launched in August 202L

Case information in Affordability

Real-time updates Saveable criteria

Launched a new
mobile app for
intermediaries under
the Precise brand,
enabling brokers to
work with, and get
updates from, Precise
whether on the move
or at home

one place

< KEY STATS

Residential & BTL (20) Bridging (11)

W ~P (@) £1400220 [ Avpiication Submitted

LATEST CASE UPDATE Seeall (13)

Bob Smith >

COT Received Residential
BS101011121 £250,000
21Brook St, London, SE39RP

WHAT'S NEW?

Buy to Let
Lor

9:41

< CASE SUMMARY

Bob Smith Residential
BS101011121

21 Brook St, London, SE39RP

CHECKLIST

The below list of documents are pending to
be uploaded

X Case assessment
X Please Review - BTL Portfolio Held
X Linked Address
X LettoBuy
X Identification Required Applicant 1
X Standard Declaration
X 3 years evidence of occupancy
- Applicant 1
X Mortgage Conduct on all
Mortgages Held - Applicant 1

To upload documents email us or login to
the portal

9:41 il -
< APPLICATION TIMELINE @

Q AP

03/07/2023

@ Application Submitted
04/07/2023

Valuation Instructed
05/07/2023

Appointment for valuation is: 09/12/2023

Valuation Received
20/12/2023

Await Offer Checks
2112/2023

Offered
22/12/2023

Offer expiry date: 22/06/2024

COT Received

calculators

9:41

CALCULATOR

Residential

Buy to Let

Refurbishment Buy to Let

Bridging

SAVED CALCULATIONS

Smith - SE39RP

£ 250,000.00

Smith - SE39RP

£ 250,000.00

Smith - SE39RP

£ 250,000.00

Seeall

Residential|

Buy to Let

>

searches

94

LENDING CRITERIA Q

Residential
Filter Criteria Types
£ ccus

Saved Criteria (10)

382 criteria found

Are we happy to consider an
application from someone who has had
2 or more CCJ's?

Accepted? Yes, with conditions

CCJs are acceptable but status will
determine product availability.
Applicant must not have any defaults,
CClJs or secured arrears recorded in
the three months before application.

In the second half of 2024, the Group will launch a new savings platform with self-serve account management tools, customer 360° view with integrated chat

and telephony features.

OSB Group has always been a leader in cost-efficient delivery. Our investment in technology will allow us to maintain this reputation whilst also removing
friction from our customers’ experiences and enabling a deeper more personal relationship to be built through our focus on their needs.

13



Outlook

We have seen an improvement in the macroeconomic outlook recently which supports our cautious re-entry into more cyclical,
higher margin sub-segments, which will contribute to returns in the medium term. We are now past peak interest rates, which will
also provide a much-needed stimulus to the mortgage market

Based on current market activity and our disciplined approach to lending and retention, the Group now expects to deliver
underlying net loan book growth of ¢.3% for 2024

Underlying net interest margin is expected to be in a range of 230 - 240bps for the full year as increased competition in the
subdued mortgage market leads to maturing fixed term mortgages redeeming or switching onto lower prevailing spreads more
quickly, and as we continue to monitor customer behaviour in reversion on the Precise book for any potential impact on the
measurement of the EIR

The underlying cost to income ratio is expected to be ¢.36%, commensurate with the NIM guidance and as we continue to
maintain our cost discipline while we invest in the business

Expect to continue to operate above our 14% CET1 target as we wait for clarity on the final Basel 3.1 rules which were recently
delayed

14
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Components of Group capital 0osb

Capital resources and requirements as a percentage of RWAs'
¢ The Pillar 2a requirement of 1.4% of RWAs includes a static integration

add-on of £19.5m

25.3% . . . o /o .
* Current minimum capital requirement of 9.4% (Pillar 1 and Pillar 2a)
22 Oo/ management o . . . o ) )
-V 70 5.8% buffer 225/) * Optimal mix of instrument type to meet minimum capital requirement
= 2.0% includes CET1, AT1 and Tier 2

* June 2024 capital ratio included ¢.0.2% of transitional adjustments

2.1% 2.1% o : -
which will amortise over time
o o 1.3% 1.2%
13.9% 13.9% * In addition, Board and management buffers are maintained above
0% ARG regulatory minimum to support planned growth in-between profit
. . (o]

verifications
1.8%
* The Group is currently well in excess of minimum regulatory capital

requirements plus regulatory buffers

16.2%

* Full bail-in MREL requirement from July 2026 with interim requirement of
18% of RWAs plus regulatory buffers of 4.5% met in January 2024

* The Group intends to issue further benchmark size MREL qualifying debt
to enable it to meet the end state MREL requirement of 23.4% of risk-

By requirement By instrument Sl WIS e Interim MREL weighted assets before the deadline of July 2026
type type 31 Dec 23 30 Jun 24 requirement
due July 2024

mPillar1 mPillar2a mCCB = CCyB mCET1 =AT1 mTier2 mMREL

1. May not cast due to rounding
2. Transitional adjustments relate to FV uplift on CCFS’ net assets and COVID-19 transitional adjustments relating to the ECLs 16



Strong statutory results

m Reconciliation of underlying to statutory PBT £m

©) 1

H12024 H12023 Change )
£m £m £m %
Net interest income 353.5 237.5 116.0 49 ‘ ‘ ‘ ‘
. . Underlying PBT Amortisation of FV FV loss on Admin expenses Statutory PBT
Net fair value gcun/(loss) on 5.9 (8.1) 14.0 >100 uplift to CCFS' net financial & ECLs
financial instruments ’ ’ assets instruments
Other operating income 3.2 2.7 0.5 19 * Nllincreased by 49% to £353.5m benefitting from the non-recurrence of the adverse
Total income 362.6 232.1 130.5 56 EIR adjustment Gno! net Ioon. boc.)k growth, partially c?ffset by moturmg.ﬁxed term
mortgages redeeming or switching onto lower prevailing spreads, continued
Administrative expenses (126.2) (110.2) (16.0) (15) recycling of the fixed rate deposits onto higher rates and MREL issuance
Provisions 0.2 (0.6) 0.8 >100 * Fair value gain on financial instruments of £3.2m primarily due to a gain on
i i i mortgage pipeline swaps
Lﬁ;g;lsrment of financial 4.7 (44+.6) 49 3 100 gage pip P
* Impairment credit of £4.7m following an improved HPI in the updated
Profit before tax 2u1.3 76.7 164.6 >100 macroeconomic scenarios
Profit after tax 178.3 59.3 119.0 >100

* Statutory PBT increased by £164.6m to £241.3m primarily due to the non-recurrence

Basic EPS (pence per share) Ll Lt 12.8 31.6 >100 ot dine eeverse ElX eeusiment

* Statutory basic EPS was 44.4 pence per share in line with the increase in profit after
tax

17



Who we are and what we do

Specidalist lending

business

Underlying net loans to customers
H12024: £26.1bn (FY 2023: £25.7bn)
Growth of 1.5% for H1 2024

Differentiated brand propositions

Complementary bespoke and experience-
based manual underwriting platforms
with automated digital risk assessment

Strong relationships with intermediaries

Multi channel
funding platform

Underlying retail deposits

H12024: £24.3bn (FY 2023: £22.1bn)

25 securitisations to date across
the Group worth £12.2bn

Stable savings funding via Kent Reliance
and Charter Savings Bank

Capital markets expertise with high
quality residential mortgage-backed
securities (RMBS) platforms

Resilient and diversified funding platforms
to support future growth

Unique operating
model

Underlying cost to income ratio
H12024: 34% (FY 2023: 33%)

Savings customers NPS
+73 for KR  +66 for CSB

OSB India: Best-in-class customer service

Credit expertise and mortgage
administration service

Continued, disciplined cost management

Efficient, scalable and resilient
infrastructure

18




Leading complementary brand propositions

‘Off the peg’

PRECISE.

Gross underlying loan book

H12024: £11.3bn
FY 2023: £11.4bn

If the case fits the policy then we will
issue a speedy agreement in principle

Buy-To-Let Residential Bridging

‘Tailored’

KentReliance

for Intkermediaries

Gross loan book

H12024%: £13.6bn
FY 2023: £13.1bn

Experience-based manual underwriting
allows us to assess more complex and
larger mortgage requirements

Buy-To-Let Residential

‘Bespoke’

InterBay Heritable

Development Finance

Gross loan book

H12024: £1.4kbn
FY 2023: £1.4tbn

Unique to each customer, we structure the
deal to the specifics of an application

Commercial Semi-commercial
Complex Buy-to-Let Funding lines Asset finance

Residential developmental finance

19
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OSB segment results | |
Average book LTV' increased to 70% (FY 2023: 67%) with 5.2% of
loans by value with LTVs exceeding 90% (FY 2023: 4.0%) .

/S Average new origination LTV remained at 70% (H1 2023: 70%).

1. Gross loan book 2. Net interest income

200
10000

5000 100

book (Em)
Net interest
income (Em)

Gross loan

H1 2024

FY 2023 H1 2024 H12023

RWA as % of net loans 51% 50% Gross asset yield 5.0% 5.7%

3. Contribution to profit? k. Loan loss charge as a % of average gross loans

200 0.80%
0.61%

100 0.40%

0.04%
H1 2024

Contribution to
profit (Em)

0.00%
H12023 H1 2024 H1 2023

20

1. Buy-to-Let/SME sub-segment average weighted LTVs include Kent Reliance and InterBay Buy-to-Let, semi-commercial and commercial lending 2. Total income less impairment losses
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OSB segment results | |
Average book LTV! increased to 49% with 3.8% of loans by
value with LTVs exceeding 90% (FY 2023: 48% and 2.2%,

RGSidentiql respectively).

Average origination LTV decreased to 64% (H1 2023: 62%).

1. Gross loan book 2. Net interest income
50
C ~ -
§F 2,000 : &%
= (0]
@ $ 1,000 = % 2o
o 38
0 0
FY 2023 H1 2024 H1 2023 H1 2024
RWA as % of net loans 46% 46% Gross asset yield 5.6% 6.5%

3. Contribution to profit? k. Loan loss charge as a % of average gross loans

40 0.60%

0.40% 0.141%

20

0.20%
0.12%

Contribution to
profit (Em)

0.00%
H1 2023 H1 2024 H12023 H1 2024

21

1. Residential sub-segment average weighted LTVs include first and second charge lending 2. Total income less impairment losses



OSB segment results

BTL/SME sub segments

1. Buy to let 2. Semi-commercial/commercial
The weighted average * Weighted average
interest coverage 1,200 book LTV 74% (FY
~ 10.000 ratio (ICR) was 185% ~ 2023: 73%)
3 ’ during H1 2024 (H1 8 900
—2 _ 2023: 178%) -g = * Average loan size
g [= S £ 600 £410k , unchanged
- ¢ 5,000 > < from the 2023 year
S S 300 end
o ©)
0] 0
FY 2023 H1 2024 Fy 2023 H1 2024
3. Residential development - Loans . Undrawn commitments |-|.. Funding Iines - Gross loans . Undrawn approved credit limits
. * Secured funding lines
Development finance to non-bank lenders
400 to small and medium- 200
sized residentiall * High yielding, secured,
property developers 163 specialist sub-
200 100 segments primarily
property-related
0 0 34 =
Fy 2023 H1 2024 FYy 2023 H1 2024

22
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CC FS Seg me nt resu |tS Average book LTV increased marginally to 69% (FY 2023:
68%), average origination LTV was 72% (H1 2023: 71%).

BTL S u b B Seg m e n t The weighted average interest coverage ratio (ICR) was

161% during H1 2024 (H1 2023: 154%).

1. Gross loan book 2. Net interest income

8,000 100

7,905 50

4,000
3

book (Em)
Net interest
income (Em)

Gross loan

H1 2024

FY 2023 H1 2024 H12023

RWA as % of net loans 40% 40% Gross asset yield 1.6% 5.4%

3. Contribution to profit! k. Loan loss charge as a % of average gross loans

9 100

§ € 0.00%

=15}

2g 90 -0.10%

58 :

O 0 -0.20% 0.19)%
H12023 H1 2024 H12023 H1 2024

23

1. Total income less impairment losses



CCFS segment results

Residential sub-segment

1. Gross loan book

3,000
C ~

8& 2,000
A~

°©8 1,000
IGRe]

0

FY 2023
RWA as % of net loans L42%

3. Contribution to profit!

100

50

; 19

H12023

Contribution to
profit (Em)

1. Total income less impairment losses

2,988

H1 2024

43%

H1 2024

osb

Average book LTV remained broadly stable at 60%
(FY 2023: 59%), average origination LTV remained
unchanged from the prior period at 62%.

2. Net interest income

100

) “
|20 |

H12023 H1 2024

Net interest
income (Em)

Gross asset yield 3.0% 6.2%

k. Loan loss charge as a % of average gross loans

0.20%
0.10% 0.13%
0.00%
-0.10% (0.07)%
H1 2023 H1 2024

24



CCFS segment results o
Short-term bridging originations decreased to £191.9m
(H12023: £226.7m) as the Group concentrated on

[ ] [ ]
B rld g I n g building a pipeline of high quality, high return business

1. Gross loan book 2. Net interest income
400 10
C ~ -
8§ 88
~ 200 2 5
0 0
FY 2023 H1 2024 H1 2023 H1 2024
RWA as % of net loans 50% 5L4% Gross asset yield 7.2% 8.7%

3. Contribution to profit! k. Loan loss charge as a % of average gross loans

10 0.40% 0.38%
0.20%

0.00%
(0.12)%

Contribution to
profit (Em)

, KN 20

H12023 H1 2024 H1 2023 H1 2024

25

1. Total income less impairment losses



Updated forward-looking macroeconomic scenarios

Forecast macroeconomic variables over a five-year period

. |
Scenario %

osb

Scenario Probability Economic measure Year end Year end Year end Year end Year end
weighting % 2024 2025 2026 2027 2028
GDP 0.5 1.5 1.9 1.5 1.4
Unemployment 4.5 4.2 4.0 3.9 3.8
Base case 40 House price growth (2.9) 0.7 5.2 5.2 4.0
CPI 2.7 1.5 1.6 1.8 2.0
Bank base rate 4.9 3.8 2.8 2.0 2.0
GDP 3.0 2.9 2.6 1.7 1.3
Unemployment 4.1 3.8 3.8 3.7 3.7
Upside 30 House price growth (1.6) 3.4 7.8 5.4 4.1
CPI 3.9 2.4 1.8 1.7 2.0
Bank base rate 5.8 5.1 k.1 &kl 2.5
GDP (3.1) 0.2 1.4 1.4 1.5
Unemployment 5.9 6.8 7.2 6.8 6.5
Downside 20 House price growth (5.7) (3.9) 2.0 6.0 4.7
CPI 0.9 0.5 1.4 1.7 1.9
Bank base rate 3.9 2.6 1.6 1.5 1.5
GDP (6.0) (1.2) 0.9 1.3 1.6
Unemployment 6.3 7.3 7.7 7.4 7.0
Severe downside 10 House price growth (8.1) (8.3) (1.9) 6.4 5.1
CPI (0.3) (0.1) 1.7 1.3 1.7
Bank base rate 3.1 1.4 0.5 0.5 0.5

1. Scenarios show annual movement for GDP, house price growth and CPl and year end positions for unemployment and bank base rate.
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Important disclaimer

This document should be read in conjunction with any other documents or announcements distributed by OSB GROUP PLC (OSBG) through the Regulatory News Service (RNS). This document is not audited and contains certain forward-looking
statements with respect to the business, strategy and plans of OSBG, its current goals, beliefs, intentions, strategies and expectations relating to its future financial condition, performance and results. Such forward-looking statements include,
without limitation, those preceded by, followed by or that include the words ‘targets’, ‘believes’, ‘estimates’, ‘expects’, ‘aims’, ‘intends’, ‘will’, ‘may’, ‘anticipates’, ‘projects’, ‘plans’, ‘forecasts’, ‘outlook’, ‘likely’, ‘guidance’, ‘trends’, ‘future’,
‘would’, ‘could’, ‘should’ or similar expressions or negatives thereof but are not the exclusive means of identifying such statements. Statements that are not historical facts, including statements about OSBG’s, its directors’ and/or
management’s beliefs and expectations, are forward-looking statements. By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend upon circumstances that may or may not occur in the
future that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. Factors that could cause actual business, strategy, plans and/or results (including but not limited to the
payment of dividends) to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking statements made by OSBG or on its behalf include, but are not limited to: general economic and
business conditions in the UK and internationally; market related trends and developments; fluctuations in exchange rates, stock markets, inflation, deflation, interest rates, energy prices and currencies; policies of the Bank of England, the
European Central Bank and other G7 central banks; the ability to access sufficient sources of capital, liquidity and funding when required; changes to OSBG’s credit ratings; the ability to derive cost savings; changing demographic
developments, and changing customer behaviour, including consumer spending, saving and borrowing habits; changes in customer preferences; changes to borrower or counterparty credit quality; instability in the global financial markets,
including Eurozone instability, the potential for countries to exit the European Union (the EU) or the Eurozone, and the impact of any sovereign credit rating downgrade or other sovereign financial issues; technological changes and risks to
cyber security; natural and other disasters, adverse weather and similar contingencies outside OSBG’s control; inadequate or failed internal or external processes, people and systems; terrorist acts and other acts of war (including, without
limitation, the Russia-Ukraine war, the Israel-Hamas war and any continuation and escalation of such conflicts) or hostility and responses to those acts; geopolitical events and diplomatic tensions; the impact of outbreaks, epidemics and
pandemics or other such events; changes in laws, regulations, taxation, ESG reporting standards, accounting standards or practices, including as a result of the UK’s exit from the EU; regulatory capital or liquidity requirements and similar
contingencies outside OSBG’s control; the policies and actions of governmental or regulatory authorities in the UK, the EU or elsewhere including the implementation and interpretation of key legislation and regulation; the ability to attract and
retain senior management and other employees; the extent of any future impairment charges or write-downs caused by, but not limited to, depressed asset valuations, market disruptions and illiquid markets; market relating trends and
developments; exposure to regulatory scrutiny, legal proceedings, regulatory investigations or complaints; changes in competition and pricing environments; the inability to hedge certain risks economically; the adequacy of loss reserves; the
actions of competitors, including non-bank financial services and lending companies; the success of OSBG in managing the risks of the foregoing; and other risks inherent to the industries and markets in which OSBG operates.

Accordingly, no reliance may be placed on any forward-looking statement. Neither OSBG, nor any of its directors, officers or employees provides any representation, warranty or assurance that any of these statements or forecasts will come to
pass or that any forecast results will be achieved. Any forward-looking statements made in this document speak only as of the date they are made and it should not be assumed that they have been revised or updated in the light of new
information of future events. Except as required by the Prudential Regulation Authority, the Financial Conduct Authority, the London Stock Exchange PLC or applicable law, OSBG expressly disclaims any obligation or undertaking to release
publicly any updates or revisions to any forward-looking statements contained in this document to reflect any change in OSBG’s expectations with regard thereto or any change in events, conditions or circumstances on which any such
statement is based. For additional information on possible risks to OSBG’s business, please see the Risk review section in the OSBG Annual Report and Accounts 2023. Copies of this are available at www.osb.co.uk and on request from OSBG.
Nothing in this document or any subsequent discussion of this document constitutes or forms part of a public offer under any applicable law or an offer or the solicitation of an offer to purchase or sell any securities or financial instruments.
Nor does it constitute advice or a recommendation with respect to such securities or financial instruments, or any invitation or inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000. Past
performance cannot be relied on as a guide to future performance. Statements about historical performance must not be construed to indicate that future performance, share price or results in any future period will necessarily match or exceed
those of any prior period. Nothing in this document is intended to be, or should be construed as, a profit forecast or estimate for any period.

In regard to any information provided by third parties, neither OSBG nor any of its directors, officers or employees explicitly or implicitly guarantees that such information is exact, up to date, accurate, comprehensive or complete. In no event
shall OSBG be liable for any use by any party of, for any decision made or action taken by any party in reliance upon, or for inaccuracies or errors in, or omission from, any third party information contained herein. Moreover, in reproducing
such information by any means, OSBG may introduce any changes it deems suitable, may omit partially or completely any aspect of the information from this document, and accepts no liability whatsoever for any resulting discrepancy.
Liability arising from anything in this document shall be governed by English law, and neither OSBG nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection with this document. Nothing in this document shall exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
Certain figures contained in this document, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain instances, the sum or percentage change of the numbers
contained in this document may not conform exactly to the total figure given.

Non-IFRS performance measures

OSBG believes that any non-IFRS performance measures included in this document provide a more consistent basis for comparing the business' performance between financial periods, and provide more detail concerning the elements of
performance which OSBG is most directly able to influence or which are relevant for an assessment of OSBG. They also reflect an important aspect of the way in which operating targets are defined and performance is monitored by the Board.
However, any non-IFRS performance measures in this document are not a substitute for IFRS measures and readers should consider the IFRS measures as well. For further details, refer to the Alternative performance measures section in the
OSBG Annual Report and Accounts 2023. Copies of this are available at www.osb.co.uk and on request from OSBG.

OSB GROUP PLC, Registered in England and Wales (company number 11976839).
Registered office: OSB House, Quayside, Chatham Maritime, Chatham, United Kingdom, ME4 4QZ.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

